Following points were discussed with ED on 22-02-2009.

1. Rotational transfer policy—Association asked ED to keep residence in mind while implementing the rotational transfer policy, because traveling long distance in Delhi is a very tiring . ED said that this criterion is being followed, but if any official is posted far away from his residence, it may be reviewed and tried to accommodate him/her suitably. Association also demanded that rotational policy should be implemented in all cadres. ED assured for the same.

2. Proper modification in cable maintenance contract—Association raised  that because of inadequate provisions in cable maintenance contract, officers are harassed and booked for no fault of them. ED was convinced and assured to review the existing contract in the light of the issue raised by the Association.

3. Non-cooperation from M/s Motorola for IBS work.

1. M/s Motorola do not respond to emails, SMSs, phone calls or letters of SDEs & DEs, so how to communicate with them for various IBS jobs and Provision of Micro BTS is delayed by them in almost every case e.g.

A.
 North Block-Delayed by more than 3 months, (Oct 2008 to Jan 2009),

B.   AIIMS Trauma Center-Delayed by more than 2 months,(Nov 2008 to Jan 2009),

C.   NTPC Sector 24 Noida-Delayed by 28 days (7th Jan to 3rd Feb 2009),

D.   NTPC Scope Complex,-Delayed more than 1 month (7th Jan to Till Date),

E    GTB Hospital –Delayed for more than 1 month,(June 2008 to July 2008)


None of the above jobs were executed in- spite of instructions by CGM (WS) to M/s Motorola 

3 Provision of BTS at DMRC GTB Nagar pending since 3rd Feb. 2009.

4 Micro BTS with O/D radiation at Saraswati Vihar Exchange for Ordnance factories Sakur Basti pending since 4th Feb. 2009.

5 M/s Motorola even dared to shut down our sites at GTB Hospital for many days.

6 Poor/defective IBS material supplied by M/s Motorola pending since May 2008, although they agreed to replace it, no action taken in spite of several reminders.

7 M/s Motorola was given the responsibility of providing of good quality signal throughout NCR but there are hundreds of dark spots even today. Wherever, we provided IBS the customer says what will happen, when they go out of their buildings as, there is no proper coverage.

8 Call drops, Call mutes, Call fail, Voice Cracking etc, are common problem in our Network. Even in our CGO building call dropping, call fail and muting is a common problem. Corporate customers like NTPC, ONGC, MAMC, GTB Hospital, AIIMS etc. are not satisfied with our GSM services.  This is perhaps all because of delayed/ poor services of Motorola and we are likely to loose many corporate customers in near future.

9 As already intimated, M/s Motorola do not bother to respond to SDE/DE level officers and their only communication channel is through CGM(WS) in most of the cases.

10 When the work is delayed then M/s Motorola tries to shift the responsibility to MTNL on one or the other excuses.

11 Instead of following our instructions Motorola is dictating terms to us and behaving like super boss and not contractor. 

12 We do not have any power to punish or reward Motorola and so they do not bother to listen to Sdes & DEs

13  In the interest of MTNL, we must try to get rid of the Motorola at the earliest possible and get all work done by our own staff.

ED was fully convinced with our arguments. He was also of the view  that our own staff must be involved in all the working of mobile services, and we should not be totally dependent on venders. He said that he has taken the note of the issues raised by Association. He assured that n/a will be taken in this direction.

4. Not allowing officers to go on trg for financial upgradation in spite of orders from GM(A). –Association raised that GM (JKP) did not allow some JTOs to go on Trg in CETTM on the instruction of PGM(O), while these officers had booked their ticket  after  orders from GM(A) . Association demanded either  get trg waived of for all, or allow them to go on trg. ED assured to look into this matter.

5. Association demanded to reduce the no of GMs in WS – Association brought to the knowledge of ED that large no of GMs is causing delay in decision taking in WS, because files have to pass through so many channels, by the time decision is taken, we loose our customer.  

