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Sub: -Making available Manuals, Working Procedure and Standing Orders for
directional and systematic working.

Respected Sir.

At the outset. MTNL have been using several manuals and handbooks published
by Department of Telecom, all of which have lost relevance in present scenario
and their usefulness got further corroded and limited because of non-revision
and non-availability. As of now, practically MTNL have no codified manual
and work procedure for ready reference to its personnel. This has been causing
confusion in every other decision and thus atfecting productivity.

It is worth mentioning that for smooth and coherent operation, an
organisation needs to work as per a blueprint based on its long term goals. For
this, its personnel at various levels should have ready access to precisely
formulated and clearly laid down objectives. policies and procedures relevant to
their work. This all assume far greater relevance for Govt. organisations like
MTNL functioning within a democratic and hierarchical setup.

Otherwise also, MTNL, owing to very nature of its business and global
competition, has been in the throes of extremely rapid and phenomenal changes,
which are also expected to continue into the foreseeable future. Therefore it is
particularly important that its personnel have access to a reliable and regularly
updated manual, procedures and standing orders compiled, to guide them in
their day to day varied and complex tasks so as to enhance the productivity.
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It is therefore requested to pay your personnel attention on this issue and make
available and up-to-date, all sorts of manuals, work procedures and standing
orders, as necessary and applicable, on priority.

With regards.

Yours’ Sincerely

-. N \
(V.K. Tomar)

Copy for information and necessary action to: i -
1. The Director (HR) MTNL, New Delhi. 1

2_\ M The Director (Finance), MTNL, New Deihi.

3. The Director (Technical), MTNL, New Dﬂh’l‘/ {1// \(:,\Ia/

4. All other Non-Executive & Independent Directors on the Board of
MTNL.

5. The Executive Director, Delhi

6. The Executive Director, Mumbai



