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. No.MINL/CO/CS-CMD/Revival/2017

Sub:- Formetion of Group comprising of Director (HR & EB), Director (Tech.),

ED, Deihil ;. ED, Mumbal, PGM (WS), Delhi, PGM. (WS) Mumbal and GM

- {Financé) CO - Ravival of MTRL.

Department. of Telecom has constituted an Internal Committee to examine the

“ Revival Plan of MT
meeting of this co

In this committae CMD, MTNL s one of the members. The first
nittee Is scheduled to be held in first week
' ng Is as follows: . , s

- 2G license; |

10 gIVe Its recommendations on the proposal relating to

{d) to'give its recGminendations on the proposal of !iberai!_%atien‘ of 900 MHz band
oo of MTNL, i o _ o RRY
’ 1o i .

2, To deliberate the critical issues associated with Revival of MTNL, .a Group
comprising of fellowing is formed? : . S - :
Shiri Sunilf Kumar, Director (HR & EB)

‘Shri Sanjeev Kumar, Director (Tech.)

Shri S{#.Rai, ED, Delhi

Shri Pravin Punj, ED, Mumbai,

Shri Harwesh Bhatiya, PGM (WS), Delh
- Shri V. Srisankar, PGHM (WS), Mumbai ‘s
“Shrl Sultan Aled, GM (Fin.) CO N Fonr

" ShriAshok Kumar, 08D to CMD - Convener

e

3. I would expect the Group to study, analyze and prepare detailed report on varlous
business plans a5 has been detailed in study reports of consultants (IIM, Bangalore and
M/s. Deloitte) and indicating. Investment regy] ed, source of funding, viability of project,
requirement and  justificatiop WeimiiDgiadation [/ expansion  of

oy

| .Dated: 21.09.2017"

of October, 2017. The -
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4. Simifarly, for HR which

network / network elements; responsibility matrix for execution cf pmject(sj anci beneﬁts St

to the customers stc, atognwith
Apart from the Busingss P&
‘business plans can aiso be __ugges-

w 'ri:h

prepared giving thrust to
-10-12 for sach role as K
perfortranse on monthi
to him/hér.  ‘Thé |
management &t individuai'an oUp lével
shall be ml:egratea in the Annual Perfnrma

based ap)

state rpf"‘MTN'
Fnanc;ai s

reg. to ‘-co

3) ShriS.B.Rai; ED, Dethi- «
4) Shri Bravin. Pun], ED, Mumbdl

5) Shri Harwesh thtlya "PGM. (Wb}, Deihl
8) Shri V. Srisankar, PGM {WS), Mumbai

7) Shri Sultan Ahmeé H43M {Fin €O

8) ShriAshok Kuma:‘, 0sD, fo CMD

Ideas ;For rev‘va' of MTNL w:th!n t

the projected revenus,. expendzture and profitability,
d been: suggested in consu[tam 5 reperts any new

physical and ﬂnane;al v;abr!;ty
}

.,Ls a J-:ey sagment for g company, a detailed repcrt rnay be
max:mxze employee performance. F'erformance Indlcatars, say.
ey Performance Indicator {KP1}, may be devised to assess the
quarterly | basis of each amployee in ter;ns cf the targets aliotted

T plications shall be dewseci for: performance

0 bring mare efﬁc:ency In MTNL. These KPIs '
m:,e Appralsal Reporl: {AF'AR) systern :

opt: ﬁny surtab]e m"fl

(P K. PURWAR)
“cMD




